Conclusions on the interviews of the Learning resources supervisor, Head of business studies department, deaf aid worker and a business studies tutor.





The main de-motivator of the interviewees was bad communication and the lack of an appraisal system. We believe this is because the lack of communication annoys all staff as they are expected to work without the information that they should be receiving from the directors and heads of departments.


	We also believe that the appraisal system is a de-motivator because there isn’t one. The appraisal system should reward staff on doing a good job, but as there is none, then the staff are not getting rewarded for their hard work, and so aren’t do any. We also believe that the staff feel that an appraisal system should give them an opportunity to progress to a better job (get a promotion without his incentive the staff are not motivated to do their best.


	Again we find that Money is major motivator. We believe this is because of natural greed and in an age of job security which is another de-motivator, money is becoming more and more important. 


	Job security is (as said before) a de-motivator. We believe this is because of recent redundancies, the staff do not feel that there jobs are safe and so are not secure and so are not motivated to work.


	Most of the interviewees believe that participation in the running of the college is also helpful (through departmental meetings). We believe this is because they think they have a say over their job, if they can keep the need for their job longer then they feel that they have better job security, we also believe that the interviewees get the satisfaction of knowing that they have helped students.


	The interviewees all felt that a major de-motivator was their long hours. We believe this is because they feel that they are being pushed in to doing more than their fair share of work and so are resentful tot he college.    


