Resource requirements


Capital


The company will not need a loan as the three directors of the company have redundancy money which can be invested as start up capital, this money totals £30,000 and should cover some of the costs of the business. Buy as with all companies, this company will make a loss in the first few months, this will be dealt with by an overdraft on its bank account, this will not result in any interest as it is a prearranged loan and will result in penalties if kept for over one year.





Stock 


The shop has to have a fully stocked store to be able to open in January, but this will cost money, the expected cost of totally outfitting the store has been estimated at £30,000 (this information has been obtained through market research from present sports retailer). The stock then should cost between £1000 and £4000 per month depending on the previous months sales. All the sporting goods are obtained from sports wholsalers or factory shops. 





Fixtures and fittings


The shop will need fixture and fitting for it to look like a shop, the fixtures and fittings needed for a sports shop are:


Shelves	


Hangers


Counters


Tills


Lighting


Decoration (wall paper etc.)


Signage (outdoor)


Changing rooms (carpenter)


Security tags and


Security system (to work with the tags).





The estimated cost of all the fixtures and fittings of the sports store are not expected to exceed £10,000 





Staff


The shop will need two employee to run the shop floor and stock room, they will be expected to keep the shelves stocked, serve the customers, put security tags on all clothing over the price of £10, request stock when stock levels are low and generally look after the store. They will be paid £3 an hour and work 9 till 5 every day, the staff will also be expected to wear a uniform. The staff can be obtained through:


The Job-centre


Newspapers (Vister, Champion, or national papers?)


Teletext,


etc...





�
Vehicles


The business will require one van to deliver and pick up stock and deliveries to customer. The van could be bought from either a second hand dealer or a local commercial vehicle retailer. The cost is expected to be around £15,000 with an insurance cost of around £488 (with a powerful engine). The running cost of the vehicle is expected to be £250 a month if used regularly.





Building


The building will be leased off Ball & Percival, it should be located on Lord street away from the other sports retailer e.g. Instep, Rawcliffes, Arcade sports, etc. The estate agents will handle the negotiation of contract and leasing of the building but the rates will have to be dealt with directly. The cost of leasing is expected not to go over £11500, payable in-front with the rate payable December (end of year) and they are expected to be £2281.





Advertising


Not only the Job but also the shop needs advertising on either newspapers or on the Television. The most cost effective method is newspapers as they are more targeted at the target audience (local people/local papers), the cost for advertising would be £820.90 for a half paper in the Champion.


 





  


