As a small shop, Graysons main objective is to survive, as there as other larger competing bakers e.g. Sayers, and because he is small his possible powers for competion are limited. eg. under pricing etc...








To survive.


Graysons has to make more money than it spends (income-expenditure = a plus amount), to do this he has to sell a certain amount of products, for example if he spends £300 on raw materials (flour etc.) and sells the finished products at 30p each, then he has to sell 100 to just break even, but he will have probably baked more than just 100 and hope to sell them all.





Graysons is in a competitive market, so he has to make him self look good so as to sell the produce, this look is called his image.





Image.


His image is one of his main objectives, because with a good image he will hopefully make a profit (another objective), this is done by the public knowing how good he is (or is supposed to be) they then decide on this opinion where to shop and if it is Graysons then he sells his stock and makes a profit, but if Graysons image is portrayed in a bad way by paper scandals etc. then no-one will buy from him.





To create a good image, a lot of ways are used, selling some of his stock a low price thus enticing people in to the store, is one way but to let the potential customers know about the offer grayson have to advertise and market his shop. Marketing is the area of the business that centres on the image side of the business.





Graysons need to make a profit, because if they don’t  they can not get any better and Mr Graysons must have had a reason for investing in the business!





Profit


To make a profit all of the previous objectives have to be in action, the company has to be sell goods. By improving the image of the company more people are coming in to the shop and if the goods are priced right (see above) then the company will make a profit. Other ways of increasing profit are to make the company more efficient by cutting there costs e.g. wages.





To summarise, the company aims to:-





Make a profit,


To survive and


Create a good image for it self.


  








