


2.0	In the case of this assignment there are three different types of ownership and as such have a different type of control and organisational structure.





Types of control





PLC. (BT.)


Plc’s are owned by the shareholder, these shareholders control the business through a elected board of directors (elected by the shareholders), the board of directors make all the major decisions in the organisation but one man on the board has the most amount of power (not all) the chairman who can elect him self if he or she has the majority vote or he/she can be elected by the majority of the shareholders (the shares count as one vote each rather than one per holder). In a plc, when it is small, communication  between departments is quick and efficient because they don’t have as many channels of communication, but as they grow the communication between departments has to go through more people it also has to go through separate sub departments which slows it down even more. This is called diseconomies and basically means, that the big companies often take long periods of time to communicate and all the decisions are slow.





Many changes in organisations are due to this problem and many companies are getting rid of people, to speed up the decision making process, they also decrease the size of the hierarchy by making people equal and less communication levels and more links with other people and departments. e.g.:-





























The amount of levels are decreased meaning there are less people to go through in communication and decision making    





