Action plan


What I need to find out?	What do I need to do? 	By when? By whom?	Have I achieved it? If not why not?   Resources used


1 Initial planning		Get in group			24/1/97	All


The whole group gets 		Split up topics  into smaller


together and discusses what 	questions	


needs doing, by whom? And	Organise deadlines


by when? (Also decide on


which 2 market to do the 


research on)





2 Research


Look in to the areas specified   	


by the task sheet in relation


to the 2 markets specified


 in the initial planning.





i) The competition in the   


2 markets - how many?	 Government statistics 


How big?			 Or general knowledge


In what way do they compete? Go to the library and 


				  use the internet or 


				  the magazines on the


				  subject.	





ii) The size of the market.


How much is made?  		 Government statistics


How much profit is earned?	 Teletext	


How much is sold?		 Internet 	





iii) Look in to 2 different             Their internet pages


companies in one of the markets. Business magazines


In what way are they different?    Published accounts


How big is one compared to the  Govt statistics


other?


How do their strategies towards   


marketing and the market differ?





iv) Look in to the growth of the   See above


2 different companies.


How do they grow?


In what way do they grow?


Etc.





3) Apply the information 	      Sheet supplied	


Sift through the information          


gathered and decide what is 


necessary for the questions set.





4)Produce the assignment.            Computer


Use the information applied to      Applied info


write answers for the questions 


posed.





5) Evaluate the assignment            Completed assignment


produced.


Check that the answers meet the


questions and if not why not.


Say what went wrong in the 


project, and explain why. Also


say  the points that went well.





6) hand in the assignment to the    Completed assignment


tutor who gave it out or to            including evaluation.


the tutor who you have been 


instructed to do so.


